ABOUT US:

GALG is a global network of local
government professionals,
practitioners and specialists
working together to equip

local governments for sustainable
development. Our carefully
crafted capacity-building
programs and other interventions

target all categories of

local government officials.

CONTACT US:

+1-647-571-1694

info@galgdev.com

www.galgdev.com

1 Concorde Gate, Suite 702
North York, ON, M3C 4G4
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is registered in Ontario, Canada
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Programs

Certificate in Local Government Studies:

LGS 101 - Local, Municipal and
Regional Government

LGS 102 - Legislative Framework

LGS 103 - Community Development

LGS 104 - Citizens’ Participation

Certificate in Local Government
Administration:
LGS 101 - Local, Municipal and

Regional Government
LGS 102 - Legislative Framework
LGA 101 - Local Government Administration
LGA 102 - Organizational Behavior

Certificate in Local Government Leadership:
LGS 101 - Local, Municipal and

Regional Government
LGS 102 - Legislative Framework
LGL 101 - Local Government Leadership
LGL 102 - Transformational Leadership

Professional Development
and Continuing Education

Some of the subjects delivered through this
program area include, but are not limited to:
« Local, Municipal and Regional Government
* Local Government Law

« Community Development

« Institutional Development

« Local Government Administration

« Local Government Finance

» Local Government Leadership

» Organizational Behavior

* Transformational Leadership

Customized Training

This training is usually based on the
outcomes of capacity assessments.
Typically, some of the subjects covered
relate to:

« Institutional Strengthening

« Customer Service

- Citizens’ Participation

» Organizational Behavior

« Community Development

« Inter-personal Communication

« Leadership

Consultancy

GALG provides consultancies in the

following areas:

» Local Government Policy Development

» Local Government Capacity Assessments

* Decentralization Policy and Strategy
Development

« Fiscal Decentralization Policy and
Strategy Development

« Local Economic Development Policy
and Strategy Development

* Gender Equality

« ICT and Local Government

* Leadership

« Strategic Planning

* Results Based Management

« Customer Service




